
WHAT MOST CHRISTIAN LEADERS
GET WRONG ABOUT TEACHING

THREE TIPS FOR SPARKING
SMALL GROUP CONVERSATIONS
AKA, “HELP! MY SMALL GROUP WON’T TALK!”



You’ve got a nagging feeling that your small group discussion could be so much 
more. Conversation stays shallow (if it happens at all). People feel uncomfortable 
sharing. Participants never seem to remember the lesson from last week. What 
can you do about this?

Here are three, tried-and-true tips for getting your small group participants to 
open up and dive into meaningful discussions.

1. Use Open Questions

2. Establish trust by stating group expectations

3. Encourage others to lead

Consider asking questions that require participants to give more than a single 
phrase answer. A question like “What was the disciple Matthew’s profession?” 
will result in “A Tax collector.” Conversation = Over. 

Instead, ask questions that demand participants to consider multiple options 
and process their own experiences. For example, “If Jesus asked a hated tax 
collector to be his disciple, what might that tell us about Jesus’ character?” 
There are multiple answers to this question and different people will provide 
different interpretations. This leads to a robust discussion!

Then be sure to listen and allow others to speak their minds!

As relationships continue to deepen among group members, consider asking 
others to lead. Leadership develops a sense of ownership. Participants will feel 
like they have a stake in the quality of discussion. You’ll be surprised how even 
the quietest people, when given the chance, can lead a mature discussion.

Use this worksheet in your small group? 
Tell us how it went at communications@entrust4.org

It’s helpful to let everyone know that your group is a safe space. Let your group 
know that respectful discussion is encouraged and comments are appreciated. 
Depending on their backgrounds, some people might think they’re supposed 
to be silent during a Bible study. Setting expectations can help you avoid these 
misunderstandings. 

?

There’s more where this came from. Entrust offers leadership intensives through our Facilitator 
Training Workshops. Our workshops are biblical, practical and personal. Gain greater confidence 
as a Christian leader. Visit entrust4.org/training for more info.


